WORKING UNDER UNCERTAINTY

Your step

You won't get youf backseat drivers out of the car. The goal is to stay in the
driver's seat.

THE MAP

THINK-ROUTE ACT-ROUTE

You move your own bar. You take a step and see what happens.
Define ‘good enough’ The straw man
Decide in advance how good it needs to be, Create a rough first draft: one that's meant
not how good it could be. to be picked apart and improved.
The colleague test Time-box it
Would you consider this good enough if a Finish when the clock says so, not when it
colleague did it? Give yourself that same feels right. Schedule your second round.
answer.
The definition of done o Build a sandbox
Turn ‘done’ into a list of two or three things, Try it out first where a mistake costs nothing.

not a feeling.

WHICH ONE FITS YOU?

® The Controller sets the bar too high = 01-02-03, and 05 — to limit the control

® The Doubter keeps looking for reassurance —» 04 — you get a real reaction instead of an
opinion

® The Non-Starter shows no action — 040506 — anything that makes
the first step small

e TheLawyer reinterprets after the fact — 03 and 06 — an objective endpoint,

and learning at no cost

MY FIRST STEP

MY TASK:

MY BACKSEAT DRIVER:

MY FIRST STEP:

WHEN WILL | DO THIS:
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