A LEADERSHIP REFLECTION

Leadership
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You and your manager have both worked through Module 2 of the Leadership
Journey. These three questions help you turn what you took from today into
something you can build together. Take ten to fifteen minutes now to fill them in.

Honest beats polished.

Bring your answers to your next one-to-one with your manager, and to a
conversation with your team. You have both answered the same three questions.
You sit together as two leaders making sense of leadership, not one person
reporting upwards. Because clarity does not form in your own head. It forms in

conversation.

How to have this conversation

® Take turns. One person shares all three answers. Then swap.
¢ Listen to understand. Resist the urge to give advice or fix things, even when it's tempting.

¢ Ask each other how you can help. Not in general, but with the specific thing the other

person just shared. That is where the conversation stops being reflection and becomes
support.

Questions you can ask each other

® What drew you to that answer?

® When did this come up for you most recently?
¢ What would the smallest step look like?

® What might get in the way?

® How can | support you on this?

Module 2 - Creating Direction and Clarity
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One thing from today that | want to carry with me into my own leadership is....

CORE in preactice

Where will you put CORE to work first? Pick one meeting or message that is
coming up, and name the one letter that will make the biggest difference.

My own fog
Where is there still no clarity for you, or where do you have questions yourself?
Use this conversation to figure out together where the answer might come from.

Module 2 - Creating Direction and Clarity
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