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W O R K I N G  U N D E R  U N C E R T A I N T Y 

Your 4 backseat drivers
Think of a moment when you didn’t have enough clarity: a 
vague assignment or an unclear expectation. Go through the 
four drivers below. Which one climbs into the car most often for 
you, and what does it sound like?

The Controller
“Watch out! Have you thought of everything? Check it one more 
time.”

Sets the bar extremely high and prepares everything down to the 
last detail. As long as everything is under control, your brain believes 
nothing can go wrong..

WHAT THIS SOUNDS LIKE AT WORK
•	 Rereading that email a fifth time before you send it
•	 Preparing for every possible scenario before a single meeting
•	 Adding one more check, and then one more after that

The Doubter

The Non-Starter

Which backseat driver do you recognize, and what exactly does that voice sound like for you?

“Are you sure? Wouldn’t it be better to check first?”

Constantly seeks reassurance and extra information before 
daring to act. It feels likeprogress, but you’re not moving forward 
at all.

WHAT THIS SOUNDS LIKE AT WORK

•	 Checking again and again whether you did it right
•	 Asking for one more opinion, then another...
•	 Scrolling for hours to find something that confirms your 

“Do it tomorrow. Now’s not really a good time anyway.”

Suggests simply not making the trip. No action means no 
mistake, and so no bad feeling. Relief now, but the task stays 
undone.

WHAT THIS SOUNDS LIKE AT WORK
•	 Not starting that difficult piece of writing or task
•	 Putting off that difficult conversation week after week
•	 Quickly doing a few small, safe tasks first

“That wasn’t on you. The circumstances just weren’t right.”

Only shows up after something has gone wrong, and reinterprets 
reality so that ‘I’m doing fine’ stays intact. It brings relief now, but you 
learn nothing..

WHAT THIS SOUNDS LIKE AT WORK
•	 “The instructions weren’t clear”
•	 “My computer glitched at exactly that moment”
•	 “That deadline was unrealistic anyway”


